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Golden Island Ltd.

* SME set up in April
2008

e Two full time human
employees (besides a
few hundred
thousand worker
bees)
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What we do.......

* Producers of beeswax
candles, flavoured honeys,
infused honeys with herbs
and spices, as well as
honeys with dried fruits and
nuts,

* Also produces other
traditional gourmet
products from carob, salt,
herbs, jams and
marmalade.
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Out in the open....

Golden Island Ltd.
manages a growing
number of small
apiaries all over Malta
for the production of
qguality Maltese honey
and other beehive
products.
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Where our products are found.......

e Distributes to a number of retail outlets
directed to local and tourist trade

* Has started to explore overseas gourmet
markets and been able to start exporting
to Belgium and Germany on a regular
basis




Honey and more
Point of sales

Server at Mosta
Office

Invoicing
Stock Control
Accounts

Home
Remote Desktop

Apiaries
Data Transfer
remote monitoring



Communication

Main communication between shop and
office/warehouse typically via email and/or
Skype,

Orders from local clients mainly collected
during client sales visits,

Overseas clients communication via
email/Skype, orders received via email,

Internet banking




Stock Control Benefits

Stock Level
controls
Financial benefits

Stock rotation
First in — First out bases
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Benefits from ICT setup

Flexibility in production
and packaging
Ability to meet deadlines

and enter new niche

Quicker response to client
requirements and demands
More flexibility and better
customer orientation.

markets

Financial benefits
Increased sales
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Research & Innovation Project

We are currently in the preparatory stages of commencing a
research project for the authentication of Maltese honey
together with the University of Malta, Rural Sciences and
Food Systems.

This research project is being funded by the Malta Council of
Science and Technology (MCST), through the National

Research and Innovation Programme R&I 2010.



Molecular Characterization of

Maltese Honey
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ICT at the apiaries

* Simultaneous remote
monitoring of g
apiaries via sms

* Logged data from
hives to be used in a
research project on
Maltese honey
authentication.
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