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About Playmobil S s

o The world famous®
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o The Pink Series, both fo 4‘4/ '
e The 1-2-3 Series for 1 to 3 year°
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Playmobil Woerd\Wide

Mexico, [Frances
Benelux; AuStiies

Switzerland; GHEECE
ltaly
Group Employment (2009) 3060

€518 Millien




Playmobil Maltai (2009
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Purchasec Valqe €12M|Illon | Rurchased Value sEAViillion

OV Overall Prod. Volume B 23%




System Infrastriicturne Gverviews s §

Playmobil Malta RlaymobllGermiany
o AMS/4U is the MRP o AMS/AUNSHHEVIRP
system System

e PMF is our DET system
e MRP is the leading

IEE

system
Planning
Push System System Connectivity
— o At AMS/AUNEVE!
Pull System | o Via Intermet



Business to'Business Solutions

o B2B — As implemented at Playmobil-Malta

o ICB [Intra Cempany Business |

e Synchronises;purchase and sales requirements
between Playmobil Malta and Germany.

o« SWO [Subcontractor Work Order]

o Controls all outseurced production from, erderng to
delivery and payment

o VMI [Vendoer Managed Inventory]

o Manages the ordering of supply:material fiem the
main lecal suppliers
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ICB - Intra Company. Business

e Connection ofitwerremote MRP SyStEmS
o« Communicates atitihie purchase orderlevel

e Purchase orders are translates inte
corresponding sales erders

e INVOICES are created based on the actual
consignment details

o Upon receipt, a'consignment Is checkeusiana
Inventony updated

o ONce matched; the purchase orders anad
INVOICES are pPrecessea
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ICB - Information Elew

Playmobil Malta

Purchase Orders AMS/4U

e ee—— Sales Management
Shipping Consignment and

Shipping

consignment
Details

Invoices SAP Finance




ICB - InformationtElow

Playmobil Malta

AMS/4U
Sales Management
and
Shipping

Consignment
Details

SAP Finance

Purchase Orders

Shipping Consignment
Shipping Con

Invoices




KCB - InformatieitElIow

Playmobil Malta

Planning | "
Push System .

Operation
Pull System




ICB — Summanry.

Processing Statisticsrduring 2009

Playmobil Malta Playmobil Genmany,
e Purchase Order Lines o Purchase OrderlBiREes
7’100
o Purchased Units o Purchased Units
126 Millien
o Distinct Units o Distinct Unitsy
1°200 '

o« Main advantages oiiCB



SWO - Subcontractor Work Order:

o Work Orders are generated according terie
KANBAN Pull'system

o Work Orders arevouted electronically ieoMie
corresponding sucoentractor

o Subcontractorsdeliver goods againstanNVenEx:
Order

o A monthly Deliverny Confirmation LISHISHEIOVIGEG
to each subcentractor

e Subcontractersissue invoices based GRNDEIIVETY
ConfirmatieonrlEist
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SWO - Informatich Elow

Playmobil Malta

- * lnternet

Subcontractor's
IT system

|
'

.

)elivery Confirmation List

- .



o Advantages

Work Orders
Delivered Units

Avg. Work Orders

Avg. Delivereo
Distinct Units

Efficient |

PreCESSINg

59’300
670 Million:

4’150



VMI - VendorsiVianaged Inventeny;
B\

o Establish annual demand
o Agree with supplierren a fixed annual price
o Supplier is updatedidaily with

o planned and fixed reguirements
o avallable inventeny,

o Supplier providesiupdates of confirmed deliVEries

o Purchase ordersiare generated against Configmes
deliveries

o Firmed purchaselerders are sent to supplie

o Goods are deliveredraccording to the KANBANMR
System
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VMI - InformatiohtEIow

Playmobil Malta

Planned F

INterfet » T

-

! A
irchase Order

ical Goods




VMI - Summany.

o Processing Statistics during 2009

e Purchase Orderltines 272100
e Purchased Units 471.5 Millien
o Distinct Units 390

o Advantages e ViVl
o Establishedannual unit price

o Synchrenisatien of vendor capacit
updated reguirements

o \/endor delivernies according to the
Pull’ system
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onclusion

\

o Benefit |

o Automation efiestablished and repeates
Business te/BUSINESS Processes

o ISSUES
o Acceptance and readiness
o IMmMprovement \
o [0 IntegraterVVMIrand SWO withr PIVIE






